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August Advocacy: An Overview
 
In August, most Members of Congress schedule in-district meetings in their home states while Congress is in 
recess.  This time provides an important opportunity for Jewish community relations councils (JCRCs) to  
advocate on priority issues with members of Congress. JCPA developed this Toolkit, with tips and talking 
points, to assist you in preparing for these meetings. 

2018 Congressional Recess Timeline

Senate Recess: August 6 – 10 
House Recess: August 1 – September 3 (Labor Day)

Priority Issues 

This year we suggest prioritizing the following issues that are currently before Congress for consideration:
• Ending the separation and detention of immigrant families.
• Keeping our nation’s doors open to refugees and asylum seekers.
• Pass a faithful and compassionate federal budget.
• Stopping the delegitimization of Israel.

Summary of Key Messages 
Immigration 

• Urge Congress to pressure the Administration to end the “zero tolerance” policy and reunify the  
hundreds of families that remain separated despite a court order to reunify children by July 26. 

• Cut funding for family detention and reject all proposals that would expand child detention, with or 
without parents. Invest instead in effective, human community-based alternatives to detention. 

• Support a refugee resettlement cap of at least 75,000 in FY19, which is already insufficient given the 
severity of the refugee crisis, when the Administration determines the cap in September. Provide the 
necessary oversight to ensure that the United States resettles the full 45,000 refugees set for FY18.

Fiscal Year (FY) 2019 Federal Budget 

• Ensure that FY19 appropriations protect our most vulnerable by increasing funding for anti-poverty 
programs, such as Medicaid and nutrition and housing assistance; the Census Bureau; and humanitarian 
aid. 

Israel 

• Oppose the delegitimization of Israel by cosponsoring the “Israel Anti-Boycott Act” (S. 720/H.R. 
1697), which would expand existing U.S. anti-boycott regulations to include boycotts instituted by  
international governmental organizations like the United Nations and the European Union. 
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Tips for Making a Personal Visit to a Legislator

• Call the legislator’s office to make an appointment. 

• Follow the scheduler’s instructions for requesting a meeting. This may include an email request. 
Be sure to include the number of people participating and what issues you want to discuss.

• Confirm the appointment a day or two prior to your meeting.

• Make sure to arrive 5-10 minutes early. If the legislator or official is late, be patient and flexible.

• Don’t be disappointed if your meeting is with a staff person. There is great value in educating 
and building a relationship with the key staff people on your issues — they play a vital role in 
decision-making in the legislative process. 

• Bring information about your organization and a one-pager outlining each policy position you 
are discussing to leave with the policymaker or staffer. You can find prepared one-pagers in the 
Talking Points section.  

Preparing for the Meeting

An effective visit should include the following components:

• A clear statement about your organization and why you are there. 

• An explanation of the issue(s) and what you want the decisionmaker to do about it. 

• One or more personal stories illustrating why the issue is important to you and your community. 
This may be a great opportunity, depending on your legislator’s orientation, to discuss your views as 
a person of faith. 

• A request for a commitment: “will you support/oppose this proposal?” 

• A thank you letter.

Assigning Roles

It is important to prepare for your meeting ahead of time by assigning roles and agreeing to time allot-
ments. Considering that you have a limited timeframe for your meeting, it is important to stay focused 
and to ensure that you cover your full agenda. If you have a small group, give everyone an opportunity 
to present. If you have a larger group, ensure that you identify speakers. We suggest meeting before-
hand to set the agenda and script. Inform your delegation on the position of the legislator that you are 
meeting with and what you are asking of them.

In-District Meetings
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In-District Meetings

Leader: Confirms meeting time and location. Introduces the group and the Jewish Community  
Relations Council and JCPA briefly. Keeps time and ensures that the visit is on track, and that everyone 
has a chance to speak. Collects business cards from legislative staffer at the end and leaves the  
legislative leave-behind materials at the end.

Issue Presenter: Delivers the message, making it personal (by telling a story or sharing a personal 
experience), and speaks to why the legislator should act. Makes “the ask” and is prepared to respond 
depending on the legislator’s position. (See pages 7-8 for how to deal with different stances).

Social Media Reporter: 

• Takes pictures of group during the visit. 

• Tweets and shares the experience on Facebook after the visit.

Creating a Meeting Agenda

Opener: 

• Express thanks for meeting with the delegation and collect business cards from staff. 

• Introduce the group (individually, if a small group).

• Provide brief intro to the JCRC and JCPA: who we are, how many we represent.

• Tell why you are here: to introduce the issue(s) you’re advocating for today. 

• Thank legislator for past support. A review of your legislator’s voting record should reveal a vote 
on a bill or cosponsorship of legislation that you appreciate (www.congress.gov/members).

Issue Presentation:  

• State the problem that must be addressed by policy change. 

• State the policy solution and why JCPA/JCRCs support this position.

• Personal story: share your experiences or perspective.

• State “the ask,” what they can do (refer to “How to Deal with Agreement or Opposition” on 
pages 7 and 8).

• Wait for a response – be sure to listen!

• Offer to be a resource or to send additional information. 

http://www.congress.gov/members
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Wrap-up: 

• Review comments, commitments, and follow-up requests for the issue.

• Thank legislator/staff for their time.

• Leave your business card and legislative materials.

After the Meeting

Thank You Letter: It is very important to email a thank you letter to the individual(s) with whom you 
met. In addition to saying thank you, it should include a written reminder of what took place at the 
meeting, any action you are asking the legislator to take and, if relevant, their commitment to cospon-
sor, support, or oppose a specific piece of legislation. 

Debrief and Meeting Report: After your visit, it is important to debrief about the meeting and to fol-
low up with any requests for additional information made by the congressional office. We also recom-
mend writing a brief summary of what took place that includes the following:

• Date, time, and name of person with whom you met. 

• Questions asked by the legislator or staff person. 

• Follow-up materials or information requested by the legislator or staff person. 

• Summary of the legislator’s position and willingness to support your requests.  

Keep this information for future reference, share it with your coalition partners, and email it to Tammy 
Gilden at tgilden@thejcpa.org.

mailto:tgilden%40thejcpa.org?subject=
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How to Deal with Agreement or Opposition

What if the policymaker STRONGLY AGREES with my position?

• Thank the policymaker.

• Ask the policymaker to take a leadership role on this issue: 
 o Make a public statement in support of this issue
 o Urge colleagues to support the issue
 o Pressure House or Senate Leadership to take up the issue and to educate undecided col-

leagues

• Ask the policymaker’s advice about talking with other policymakers—whom to talk with, what 
arguments make the best case for the issue, and what media strategy will be most effective in 
gathering support for the policy.

• Ask what information or constituency would be helpful in swaying additional policymakers to 
your position. Then work to produce these materials or advocates.

• Thank the policymaker again.

What if the policymaker AGREES with my position?

• Thank the policymaker.

• Assure the policymaker of your continued interest in the issue and your continued support 
for the position they have taken. 

 o Ask if you can count on the policymaker to take more of a leadership role on the issue
 o Ask what the policymaker is currently doing to promote the issue and what the Jewish and 

broader faith community can do to help
 o Ask if the policymaker is aware of the proposed legislation related to the issue, and follow up 

with materials if necessary

• Ask if the policymaker would be willing to help in any way beyond voting. If yes, refer to the 
tips under STRONGLY AGREES.

• Thank the policymaker again.

What if the policymaker is UNDECIDED or NONCOMMITTAL?

• Thank the policymaker.

• Inform the policymaker of your interest in the issue or legislation.

• Ask about the policymaker’s viewpoint to investigate whether his/her position arises from per-
sonal or political factors, a lack of information, misinformation, or a combination of these factors. 
Adjust your strategy accordingly.
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• Present the case as clearly and concisely as possible. 

• Ask if there are specific groups or individuals from whom the policymaker would like to 
hear on this issue.

• Offer to provide information that will help inform the policymaker about the issue.

• Thank the policymaker again for the opportunity to talk with them.

• Express thanks for their support or disappointment for nonsupport once the policymaker 
has indicated a position. 

• Follow up by providing the information you promised and/or that addresses the policymak-
er’s reservations. Send a positive story from the Member’s district and emphasize how individu-
als in the district would be helped by the proposed legislation. 

• Stay in touch to nurture the relationship with the policymaker.

What if the policymaker is OPPOSED to my position?

• Thank the policymaker for the opportunity to present your views.

• Determine how strong the policymaker’s position is, and upon what it is based. If the op-
position is not vehement, it may be worth trying to change his/her position.

• If the policymaker appears movable, present information that addresses his/her concerns. 
Make sure that the policymaker hears from constituents who support your position. Strategize 
and present the case most likely to resonate with this particular policymaker.

• Thank the policymaker again for the opportunity to present your views.

• Follow up by providing the information you promised and/or that addresses the policymak-
er’s reservations. Send a positive story from the Member’s district and emphasize how individu-
als in the district would be helped by the proposed legislation. 

• Stay in touch to nurture the relationship with the policymaker.

What if the policymaker is STRONGLY OPPOSED to my position?

• Thank the policymaker for the opportunity to talk.

• Ask him/her not to lobby colleagues on the issue. 

• Write and express your disappointment in the position and/or vote taken. Don’t expend 
your time and energy trying to move this particular policymaker.
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Issue Briefs

The following section contains issue briefs with background information and topline messages along 
with more detailed information. These briefs can serve as talking points for your meetings and 
double as one-pagers that you can leave behind with legislators and/or their staff. 

At the back of this booklet, you will find an Advocacy Report Form that can help you track the 
outcomes of your meetings and ensure adequate follow-up. We encourage you to share these with 
JCPA so that we can help advance our network’s advocacy.
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https://www.judiciary.senate.gov/press/rep/releases/grassley-feinstein-seek-investigation-into-alleged-abuse-at-immigrant-detention-facilities
https://www.judiciary.senate.gov/press/rep/releases/grassley-feinstein-seek-investigation-into-alleged-abuse-at-immigrant-detention-facilities
https://www.nytimes.com/2018/07/17/us/sexual-assault-ice-detention-survivor-stories.html
https://www.buzzfeednews.com/article/amberjamieson/separated-children-abuse-kicked
https://www.buzzfeednews.com/article/amberjamieson/separated-children-abuse-kicked
https://www.hrw.org/report/2018/06/20/code-red/fatal-consequences-dangerously-substandard-medical-care-immigration
https://www.nytimes.com/2018/07/18/us/migrant-children-family-detention-doctors.html?action=click&module=RelatedCoverage&pgtype=Article&region=Footer
https://www.nytimes.com/2018/07/18/us/migrant-children-family-detention-doctors.html?action=click&module=RelatedCoverage&pgtype=Article&region=Footer
https://www.oig.dhs.gov/sites/default/files/assets/2018-06/OIG-18-67-Jun18.pdf
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Advocacy Report Form

NAME:______________________________________________________________________________

COMMUNITY: ______________________________________________________________________

MEMBER OF CONGRESS (OR STAFF) MET WITH:________________________________________

____________________________________________________________________________________
 

ISSUE(S) DISCUSSED: 

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

HOW DID THE LEGISLATOR RESPOND TO YOUR REQUEST FOR SUPPORT?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

DID THE LEGISLATOR NEED MORE INFORMATION ON ANY ISSUE OR REQUEST  
ADDITIONAL FOLLOW-UP?

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Please return this form to Tammy Gilden at tgilden@thejcpa.org

mailto:tgilden%40thejcpa.org?subject=
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